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A New Compliance & Regulatory

Reality

2026 MARKS A CLEAR MARKET SHIFT: “Wait and See” is over. Defensibility is expected.

While federal requlation continues to evolve, global expectations are moving forward faster.
Compliance readiness is now a baseline expectation across capital, procurement, and
market decisions.

What's New in 2026
e SB 253: August 10, 2026 reporting deadline confirmed (Scope 1& 2 emissions under
CARB) for companies with S1B+ revenue
e SB 261: Enforcement in flux, but expectations are already shaping the market
e U.S. Expansion: New York & New Jersey advancing similar frameworks
e Europe: CSRD evolving; CBAM active with trade-linked carbon data requirements

What's Converging

Across markets, the standard is clear: transparent disclosures, owned and traceable data,
and defensibility. What was once fragmented is becoming consistent and expected. You
must be able to stand behind what you disclose.

This shift changes how your business must operate in 2026.

Why It Matters

This shift is already shaping how
companies compete:
e Access to capital
e Procurement and RFP eligibility
o Customer and partner decisions
e Market entry and expansion

Companies that can prove defensible
readiness move faster with fewer
delays, fewer challenges, and greater
confidence from stakeholders.
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A New Compliance & Regulatory

Reality

2026 BUSINESS REALITY BRINGS AN INTERNAL FOCUS:
Defensibility is an operating capability.

Sustainability & Compliance Are Now Operational Realities
Sustainability and compliance no longer live just in reports or one-
time initiatives. They show up in everyday business decisions across:

e Operations
e Product design

Procurement and supply chain

e Finance and data ownership

Legal and governance

Executive decision-making

Defensibility Is The Capability

Defensibility is what makes sustainability and compliance real
through evidence-based disclosures, owned and traceable data,
clear governance, and processes that hold up under scrutiny.

Where Compliance Readiness Breaks

Most companies believe they are compliant. That belief often holds
until they are tested. Without defensible readiness, compliance gaps
become visible and costly, triggering investor diligence, legal
exposure, and operational disruption.

How Pressure Shows Up In Operations
Expectations from investors, buyers, regulators, and the public are
converging with little margin for error, placing direct pressure on how
the business operates.
e Supply chains are scrutinized more deeply
Claims must be precise and verifiable
Data must be owned, traceable, and defensible
Transparency must be proven and verified
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CHIEFLY & CO,

5 x 5 x 5 Compliance & Regulatory

Executive Framework

Introducing the Chiefly & Co.5 x5 x5 Compliance &
Regulatory Executive Framework.

This framework is the operating system for turning
external compliance and regulatory realities and risks
into internal defensible readiness for 2026:

e 5 compliance reality checks

e 5 ways to diagnose defensibility

confidence

5 Practical
Moves

HOW WE DEFINE
DEFENSIBILITY

Defensibility is the ability

to stand behind your
sustainability compliance,
and requlatory disclosures —
with evidence, owned data,
clear governance, and
processes that hold up under
pressure across jurisdictions,
frameworks, and

stakeholder demands.

It is readiness that performs
when tested.

Requlatory Context (Non-Exhaustive)

Examples referenced in this ebook include EU CSRD and
CSDDD, U.S. federal and state climate disclosure rules
(including California SB 253 and SB 261), UK Sustainability
Reporting Standards, extended producer responsibility and
packaging regulations, and emerging climate disclosure
frameworks across Asia. These examples reflect directional
trends, and they do not reflect legal advice.
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3/ GREENWASHING IS A
BOARD-LEVEL RISK

Why it matters
Once acommunications issue,

Compliance Reality
Checks

2/ FRAGMENTATION IS THE NEW

1/ DELAYED # DE-RISKED

Why it matters

When rules pause, investor diligence,
enterprise procurement, and public-sector
requirements often move ahead of
enforcement timelines. This is already
visible in the U.S., where California has
confirmed SB 253 reporting timelines even
as other requirements remain in flux.

Teams that interpret delay as safety get
surprised later, and often publicly.

Chiefly & Co. Insight
In 2026, expectation is the real regulator.
Enforcement is only one form of pressure.

NORMAL

Why it matters

Competing rulebooks push leadership
teams into constant reaction unless they
intentionally design for flexibility.
Fragmentation is increasing across global
jurisdictions and driving uncertainty.

No single rulebook will cover EU, U.S., and
state requirements. In some jurisdictions,
defensibility is now being defined by both
regulators and the courts.

Chiefly & Co. Insight

Compliance is no longer a one-time project
or areporting exercise. It is an operating
system spanning operations, product,
procurement, finance, and legal.

‘greenwashing” is now being challenged
through litigation, requlatory action, and
investor scrutiny.

The standard has changed from what
companies say to what they can prove.

In the U.S., ESG disclosures are
increasingly treated as commercial
speech, raising the stakes for how claims
are framed and governed.

Chiefly & Co. Insight

Trust is lost fastest through vague,
absolute, or overly confident claims.
Credible claims are specific, scoped,
evidence-backed, and governed. Be
transparent about what is still in progress.
Claims now carry legal, reputational, and
financial risks.
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Compliance

4/ cSRD/CSDDD SCOPE SHIFTS

DO NOT REMOVE SUPPLY-CHAIN

PRESSURE

Why it matters

Even when companies fall outside the
formal scope of frameworks, disclosure
and due diligence expectations continue to
cascade through customers, lenders, and
partners. CBAM is a clear example,
extending carbon accountability through
trade and supplier relationships.

* Chiefly & Co. Insight

Your biggest compliance driver may be
your biggest customer. Product-level
regulation, from packaging to carbon
intensity, is now a primary pathway
through which supply-chain pressure is
enforced.

Reality Checks

5/ INVESTOR-GRADE CREDIBILITY IS
THE NEW MINIMUM

Why it matters

Reporting now requires evidence of
controls, traceability, governance, and
consistency.

* Chiefly & Co. Insight
Having a report is not the same as being

able to defend it.

Executive Takeaway

As 2026 unfolds, compliance
risk is shifting from awareness
to expectation to action. These
shifts are not independent. One
standard emerges: defensible
readiness.

The question has shifted from
whether you have a strategy, to
whether it holds up.
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D Y o \
g g These b diagnostics apply direct pressure to

® ® [ ]
D efe n S I b I l I t each of the b reality checks, revealing where
y your readiness holds and where it breaks.

1/ THE“DELAY #DE-RISK" | REALITY CHECK DIAGNOSTIC

\//

The Pressure Test | Ask Yourself... Signs of Exposure What This Means <~

If enforcement of climate and sustainability e Compliance readiness istied to You may be planning to meet
regulations (such as CSRD, state-level emissions future requlatory deadlines rather regulatory requirements later,
disclosure such as California SB 253, supply-chain than current investor, customer, or but you are exposed now. Thisis
due diligence, or product-related requirements) procurement expectations where exposure shows up first.
were delayed another 12-18 months, would your e | eadership narrative is “we're waiting

investors, customers, lenders, or major buyers still for regulatory clarity”

expect you to show evidence of readiness today? e No forward-looking exposure map

For most companies, the answer is yes. exists for disclosures, data, and

product claims.
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Diagnosing
Defensibility

FRAGMENTATION IS THE NEW NORMAL |

Do you have a coordinated, company-wide
approach to sustainability and climate disclosures
across regions, or does each new requirement
trigger a separate, reactive response?

e Different teams tracking different
rules independently

e Each new regulation triggers a
separate workstream or conflicting
data requests

e Responsesvary by region, customer,
or requlator

\//

~

Your compliance may be
managed reactively, creating a
fragmented and higher-risk
approach.
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Diagnosing
Defensibility

GREENWASHING & “CLAIMS UNDER CHALLENGE" |

\///
If your top three ESG or climate claims were e Claims are broad, absolute, or Your language may put you at
challenged tomorrow, could you prove them with aspirational risk, despite good intentions.
evidence, scope clarity, and governance sign-off? e Evidence livesin spreadsheets or
And could they withstand legal, investor, or emails, not systems
regulatory challenge, not just reputational e | egal or finance has limited visibility
scrutiny? into disclosures

Are You Actually Defensible? Copyright Chiefly & Co. 2026 1



Diagnosing
Defensibility

CSRD/CSDDD SCOPE SHIFTS DO NOT REMOVE SUPPLY-CHAIN PRESSURE |

\///
Are you prepared to meet customer-, lender-, e Compliance effort begins only after Your compliance driver may be
or partner-driven disclosure demands? requests arrive (customers start external and causing you to be
asking questions) reactive versus ready.
e Supplier dataisincomplete or
unverified
e No clear owner for supply-chain
metrics

e Pressureisincreasing from trade-
linked requirements(e.qg., CBAM)

Are You Actually Defensible? Copyright Chiefly & Co. 2026 12



Diagnosing

Defensibility

INVESTOR-GRADE CREDIBILITY IS THE NEW MINIMUM | REALITY CHECK DIAGNOSTIC

Could your disclosures withstand investor
diligence, procurement review, or public scrutiny

without internal scrambling?

Data traceability is slow or manual
Governance exists on paper, not in
practice

Readiness cannot be clearly
explained in one page

Board oversight and escalation paths
are unclear

Follow-up diligence may trigger
avoidable panic

\//

~~

You may have reporting without
defensibility.

Are You Actually Defensible?
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Practical
Moves

Address Compliance Exposure
& Build Confidence
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Practical

With the 5 realities clear and the 5 exposures

M Ove S identified, these 5 practical moves build

confidence to ensure defensibility.

1/ THE “DELAY # DE-RISK” REALITY CHECK |

Think Differently What To Do

Stop anchoring compliance readiness to Build a 24-month exposure map that anticipates
enforcement dates. Replace “Wait and See” regulatory expectations, investor diligence, and
with forward exposure mapping. procurement standards across jurisdictions.

The Result

Confidence that holds even when
timelines shift.
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Practical
Moves

2/ FRAGMENTATION IS THE NEW NORMAL REALITY CHECK |

Think Differently
Fragmentation isn't going away. Your
architecture must absorb it.

A single backbone must support both
disclosure requirements and product and
supply-chain level obligations across
jurisdictions.

What To Do
Design one core shared foundation for:
e Definitions
e Boundaries
e Controls
e Ownership
e Traceability

Map EU, U.S., state, and buyer requirements onto
that foundation, and translate it into a one-page
defensibility architecture (what you measure,
how, who owns it, and how it's approved). This
becomes your no-regrets baseline to support
regulatory, investor, and commercial
requirements without rework.

The Result
Lower cost. Less rework.
Faster response.

Are You Actually Defensible? Copyright Chiefly & Co. 2026
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Practical
Moves

3/ GREENWASHING & “CLAIMS UNDER CHALLENGE” REALITY CHECK |

Think Differently
Treat ESG claims like Financial
Statements.

Intent is not a defense.
Evidence is defensible.

Be transparent about what is still in
progress. Failed pilots, imperfect data,
and learning curves are not weaknesses if
they are disclosed clearly and governed
responsibly. Give yourself permission to
disclose imperfect progress.

What To Do The Result
Standardize ESG and climate claims with: Credibility that builds trust, even
e Clearly defined scope when progress is uneven.

e Well-documented evidence
e Review and approval paths
e Third party data assurance
e Transparency

Deeper Dive

As climate and ESG disclosures increasingly face legal scrutiny, defensibility must account for
how claims perform under regulatory and judicial review. Deepen defensibility with targeted
assessment of litigation exposure, governance oversight, and accountability policies so claims
hold up and withstand scrutiny with investors, regulators, and the media. Establish an
executive/board oversight rhythm, decision rights, and a response protocol for inquiries.

Are You Actually Defensible? Copyright Chiefly & Co. 2026
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Practical
Moves

4/ cSRD/CSDDD SCOPE SHIFTS DO NOT REMOVE SUPPLY-CHAIN PRESSURE |

Think Differently

Assign Supply Chain Ownership like
Revenue Ownership. If everyone owns the
data, no one can defend it.

Without clear ownership, authority, and
accountability, defensibility will fail under
pressure. Thisis where CFO + CSO
alignment becomes a growth advantage.

What To Do
Create a data ownership map with each metric
assigned to a named owner, system of record,
review cadence, and escalation path:

e Emissions

e Ethical sourcing

e Environmental performance

e Supplier disclosures(including trade-

linked requirements such as CBAM)

The Result

End-to-end operational and
supply-chain transparency that
stands up to scrutiny.

Are You Actually Defensible? Copyright Chiefly & Co. 2026
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P ra Ct i C a l What To Do The Result

e Faster fundraising cycles

. : : : Shorter procurement timelines
e Turnreadinessinto acredible narrative for external

o ot t t
stakeholders. Move beyond internal preparation, and be iornofri](?eer:cpear nerand customer
able to clearly explain: e Fewer delays, fewer challenges

5/ INVESTOR-GRADE CREDIBILITY IS o What is ready and verifiable today o S
: : : fewer questions
THE NEW MINIMUM | o What is defensible under scrutiny
o What is still evolving, with ownership and timelines

Think Differently

Convert readiness into commercial advantage. Defensibility accelerates
In 2026, compliance readiness directly affects e Put readiness where commercial decisions are made performance and defines
how quickly your company can raise capital, and ensure appropriate compliance readiness in: who moves ahead.

win customers, and form partnerships. o Investor diligence and fundraising conversations

Requirements like SB 253 and CBAM are o Enterprise procurement and RFPs

already influencing procurement, diligence, o Strategic partnerships and customer onboarding

and capital decisions.

Companies that can clearly prove readiness e Know where you stand in the market. Use public ESG
move through procurement and diligence and sustainability data to:

faster without wasted time on follow-up o Benchmark against peers and category leaders
questions, recreating data, and scrambling o Anticipate what buyers and investors already expect
internally at critical moments. o Speak confidently about your position

Are You Actually Defensible? Copyright Chiefly & Co. 2026 15



The CHIEFLY S CO. Standard

Defensibility is the line between perceived confidence and real security Wh ere Th iS I_e aves YOU

in a converging global regulatory environment.

Confidence without defensibility feels reassuring internally but collapses under
scrutiny. Defensibility is what makes confidence durable, trusted, and usable In 2026, the highest-risk
when it matters most.

position is one that is
unexamined.

This is how sustainability leaders protect credibility, maintain momentum, and
allow Planet & Profit to move forward together.

The most successful leaders
Chiefly & Co. helps companies move from: are able to move fast under

* Assumptions — Evidence scrutiny because they assess

e Fragmentation — Defensible Backbone and address their readiness
e Exposure — Competitive Advantage now. before investors

This is the Chiefly & Co. Standard for Compliance & Regulatory Readiness. Thisis regUIators' or customers do it

the standard leaders are now measured against. for them.

= .,.""'——_“-_—-—4”
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Next Steps

BUILD DEFENSIBLE CONFIDENCE IN 2026
@ This is how defensibility is operationalized fast.

Book a Chiefly & Co. Compliance & Regulatory Readiness Accelerator.
Grounded in the 5 x5 x 5 Executive Framework outlined in this guide, our experts

help leadership teams turn insight into defensible readiness in weeks, not months.

What the Accelerator Delivers
e CSRD, SEC, and state-level readiness (including California SB 253), aligned to
2026-2028 expectations
e Clear data ownership and accountability across ESG and climate metrics
e Defensible disclosures and strengthened governance
e Aclean, one-page roadmap for leadership, investors, and enterprise partners

Optional Deep Dives
e Governance and legal risk readiness
e ESG performance benchmarking
e ESG competitive analysis using public data
e Supply chain and trade-related readiness(including CBAM)

Learn more at: www.chiefly-co.com/compliance-accelerator
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http://www.chiefly-co.com/compliance-accelerator

C HIEF Ve

Business expertise for climate innovators ready to
accelerate growth and turn sustainability into profit
and competitive advantage.

Explore how at www.chiefly-co.com
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